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Team Building Activity – Lost at Sea 

Preparation: 

1. Find and sit with your project team 
(merge with another group as needed to 
have 4-6 people per group)

2. Download the fillable chart for the activity 
(shown on the right)

3. Prepare to be shipwrecked!
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Lost at Sea Activity

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://www.flickr.com/photos/69238709@N07/8757688555/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Lost at Sea Activity

Your Task: Prioritize your resources

Rank the 15 items in terms of their importance for you, as you wait 
to be rescued. Place the number 1 by the most important item, 2 
by the second most important, and so forth.

Part 1 (10 minutes)

1. Determine your rankings individually (Column 1)

2. Reach a consensus to determine your group rankings 
(Column 2)

Part 2 

Compare to Coast Guard rankings as a class to determine your 
scores (Columns 3-5)



Discussion/Reflection

What is your opinion of the importance of team 
communication?
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Team Roles and Expectations Review - Module 1

─ Stages of teaming 

─ Team charters for defining roles 

─ Group/individual expectations
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Team Roles and Expectations Review - Module 1



Effective Team Communication – Part 1 
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Discussion

• Have you realized how important 
communication is in all aspects of life? 
And how significant the consequences 
can be?

• Raise your hand if you have 
experienced a conflict stemming from 
poor communication. 

• Anyone want to share?
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Effective Team Communication – Part 2 
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Discussion

• Think back to the last time you 
worked on a team. Would you want 
to work with those people again?

• Why or why not?
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Effective Team Communication – Part 3 
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Discussion

• Think back on the Lost at Sea activity.  What changes could you make to 
improve team communication?

• Do you see benefits to having members with different styles/personalities?

Effective teamwork begins and ends with communication.

Mike 
Krzyzewski
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Working Styles 
Assessment



Working Styles Assessment

• Teams are composed of individuals with different 
backgrounds, work experiences, and working 
styles

• You will complete a Working Styles Assessment 
to learn about your dominant working style
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Complete Your Assessment

Read each statement and order 
your responses with the 

numbers “1”, “2”, “3”, and “4”.

“1” = BEST describes you
“4” = LEAST describes you
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Complete Your Assessment

Transfer the results to the score sheet and total the columns
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Your dominant working style is:

Your LOWEST score is your preferred or dominant working style. In the case 
of a tied score, you should pick the working style you feel is most like you.

A = Analytical

B = Driver

C = Amiable

D = Expressive
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Working Style Characteristics
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How to Work with Other Styles

21



Reflection

• Consider your dominant working style

• What do others need to know to work effectively 
with your style?

• What are your challenges in working with the other 
working styles?

• None of us is purely one working style.  Don’t get 
caught up on your dominant style but consider 
all of them.

• You may need to adjust your working style 
based on your role in the group and the situation.
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Identify 3 things that you learned, found interesting, or confirmed

Identify 2 questions that you still have

Identify 1 thing that you will implement or do differently

Things to Consider

23



Homework

•Submit your 3-2-1 responses

•Submit your Working Styles 
assessment with team reflection


