Conflict Management               Texas A&M University UNITES: Undergraduates Improving Teamwork Skills
Team Member A (Alex) Background:
You have a lot going on in life that you have not told your teammates (because you are a private person). In addition to this project, you have other classes and work (maybe other things) that prevent you from attending all project meetings and work sessions. You are a competent worker, but this project is not high on your priority list. Since Blake has taken a leadership role (and called this meeting), you are comfortable waiting for them to give you tasks which you always complete by the due date. They seem like smaller tasks - which you like. You are willing to put in some effort to this project, but you are only looking for a passing grade since your main focus is elsewhere. 

Cues and pointers:
· You will likely not speak much unless spoken to directly.
· If someone makes a comment about your work ethic, you will remind them that you’ve always completed your assigned tasks on time. 
· You suspect Blake has done some of your assigned work for you.
· You may not want to give any personal details to your teammates, but would rather just say you are busy.
· [bookmark: _GoBack]You are familiar with Dakota from other courses/projects. While you are not very close, you get along well. You may lean on this team member if the discussion gets heated.
