Conflict Management               Texas A&M University UNITES: Undergraduates Improving Teamwork Skills
Team Member B (Blake) Background:
You have assumed the role of team leader. You called this meeting because you feel that not all team-members are putting in the necessary effort. You are putting in above average effort because you care about your learning and your grade. You are the type of person who is driven to start your day early so that you can relax in the evening. Although you are okay with putting in extra effort, you feel like others need to step up because you have other classes/responsibilities. Your current level of effort is not sustainable. 
You have been working mostly with Dakota who has needed some help every once in a while. Despite needing your help, they are a good team member once you help push them in the right direction. Alex and Casey specifically appear to be putting in less effort and showing less initiative – both also missed the previous team meeting. 

Cues and pointers:
· You called this meeting and should be first to speak. Consider something like “Thanks for agreeing to meet; I want to talk about our responsibilities on the project going forward.” before explaining your perspective (that you are working hardest, others have missed meetings, etc.).
· You are upset and impatient. You are not holding anything back in this meeting, but you are open to hearing what others have to say.
· At some point, say that you wish Alex and Casey would take on more responsibility. 
· Specifically, Alex seems to be doing all the easiest tasks.
· [bookmark: _GoBack]You may comment that others don’t seem to care as much as you do - leading you to do more than your fair share.

