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Team Member D (Dakota) Background:
You are putting a lot of work into this project, but it is not coming very easily to you. Luckily, Blake has been a big help whenever you get stuck or need some help. Since the beginning of the project, you and Blake have spent a lot of time together. You see how hard they are working, and you are grateful for their expertise. Lately, you notice that Blake has made some bad comments about the other team members and seems to be upset with them. They tell you that they have called this meeting to get everything out in the open. You know Alex and Casey from previous classes and you have always gotten along well. You worry that the stress of this project is taking a toll on Blake, and you feel it is your duty to help facilitate the conversation between all team members at the meeting. You just want everyone to get along so that you can finish the project.

Cues and pointers:
· If you find Blake is talking to much or getting too heated, you may interrupt and give someone else a chance to speak.
· You recognize that Alex and Casey seem to be doing less on this project, but you’ve had good interactions with them in the past.
· [bookmark: _GoBack]You may offer up the best assumptions of people (e.g., “they probably had a good reason for missing the meeting” or “I’m sure they could do that”).
· Your priority is moving the team forward. If the conversation gets too personal or someone is getting “attacked”, you will try to refocus the team (e.g., “so what do we do now?” or “how will we divide up tasks for the next assignment?”).
